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Staffing Models: Working to the Top of Scope

• What is the practice staffing model
• AT, MA, PA, RN?

• What are expectations of staff?
• Providers 

• Administration

• Barriers or Limitations to Practice
• State Practice Act

• Other clinical staff

• Uncertainty of AT skill set 



Staffing Models: Working to the Top of Scope

MA

• Perform comprehensive medical history (HPI)

• Perform physical examination

• Provide clinical diagnosis 

• Required documentation for each patient 
encounter

• Ordering of diagnostic studies or other referrals 
Per MD protocol

• Change sutures, dressings: Post-op care, see 
patients in Global period (Medicare)

• Perform patient educational responsibilities

• Provide Patient Rehab Instructions

• Give patients injections or medications per 
doctor orders (as permitted by state law)

• Assisting in surgery

PA
• Performing patient exams

• Diagnosing illnesses

• Advising patients on preventative care and 
optimal health practices

• Ordering and interpreting laboratory tests and X-
rays

• Post-op care and seeing patients in global period

• Give patients injections or medications

• Assisting in surgery

• Developing and managing treatment plans

• Prescribing medications

• Making rounds

• Note patient history and personal information

• Measure vital signs like blood pressure

• Update patient details in medical records

• Help doctors with patient exams

• Change sutures, dressings: Post-op care

• Give patients injections IM or medications per 

doctor orders (as permitted by state law)

• Order entry per MD Protocol

• Prep blood samples for lab tests

• Sterilize medical equipment

• Schedule patient appointments

AT

https://medcerts.com/what-is-a-clinical-medical-assistant
https://college.mayo.edu/academics/explore-health-care-
careers/careers-a-z/physician-assistant/https://www.uwhealth.org/files-directory/position-descriptions/1-

cloud/rehabilitation/athletic.training/athletic.trainer.930002.physicianextender.pdf
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• Ideally billable providers see billable patients

• Optimize Clinic and Patient flow 

• Clinic Patient care

• MA to perform duties to top of scope

• AT perform HPI, Physical Exam, document  present findings, HEP

• PA autonomous patient care 
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• Post-op Care

• AT see patients in global, 

• Initial post-op easiest 

• Assure that provider is on site 

• APPs (PA-c/NP) shift to NPV or RPV

• Add additional patients to clinical schedule(s)

• MD & APPs 
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• Procedural Care

• Operating Room

• AT in non-reimbursable cases, 

• PA in reimbursable cases

• Evaluate RVU for Sx assist with PA vs RVU with seeing clinical patients

• IA Injections: evaluate clinic flow and time 

• PA-c perform allows: 

• MD seeing more NPV

• Consideration for ATs – training and under MD supervision within MD clinic

• PA-c to see additional billable NPV or RPV
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• How Does CMS 2021 Physician Fee Schedule support ATs

• No longer CMS requirements on who documents HPI, PE 

• MD responsibility is Risk or Time

• How they get there and additional documentation:

• Provide best patient care

• Save provider's time 

• Optimize clinic fow
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Thank you
Forrest Pecha MS, LAT, ATC

Forrest.pecha@atpps.org

mailto:Forrest.pecha@atpps.org

